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Hello



Let me tell you a story

















5 years later…



WHY IS THIS RELEVANT?



This is exactly what has underpinned our 
strategy & success in building and scaling our 

business 



➔ Authenticity 
➔ Relationship building 

➔ Providing value
➔ Showcasing excellence

This is what runs through our veins





 So, what are the marketing strategies that 
have driven our growth?



OUR GOLD MINE
(2 key channels)



1. WEBSITE
2. CRM



WEBSITE

➔ Our hub for providing value and collecting data
➔ High quality & best performing data 







CRM (Active Campaign)

➔ Where we hold all of our lead and client data
➔ Our hub for nurturing long term relationships 

via email and outreach
➔ Showcase value & excellence



We are data nurturing 24/7



5-Figure Email Funnel

www.m10life.com/transform-your-business



How it was going in 2020/21.… 



Data Nurturing | Oct 2020 to Nov 2021



How it’s going in 2021/22…



Data Nurturing | Nov 2021 to Sept 2022



So, what changed?



BIGGEST GAME CHANGERS #1

We hired MORE of the RIGHT people 
+ we invest heavily in their professional & personal development. 

Culture cannot be copied.

“What we know matters, but WHO WE ARE matters more” – 
Brene Brown



BIGGEST GAME CHANGERS #2

Relentless data tracking
Consistent with daily, weekly and monthly, 

quarterly and yearly tracking to know EXACTLY 
where to make our next move



The 7-Figure Marketing Machine 





BUT the ONE thing that has underpinned all of 
this…..



LONG TERM VISION & MINDSET



It’s common to see coaches making “easy money” on 
social media. 

But how many are sustaining this in the long term?
 



● Brand building - not an overnight thing
● Reputation - this takes time

● Integrity - this also takes time
● Value - give with zero expectations

These are our core values and what keep clients retained and coming back to invest 
more. 

LONG TERM VISION & MINDSET



If you take anything away from 
today, take these 3 lessons….



1. You won’t always get it right - people, processes, campaigns

And that’s OK! Look for the learning point + opportunity

“The most powerful teaching moments are those where you screw up” - Brene brown

3 LESSONS FROM A CMO



2. When you have a longer term business mindset - bumps along 
the road don’t phase you (perspective)

3 LESSONS FROM A CMO



3. There is no end game (think flywheel, not funnel) -  SO get 
comfortable being uncomfortable

This is part of your entrepreneurial journey and key to your marketing 
success

3 LESSONS FROM A CMO



If this is what we can do over the years…….



If this is what we can do over the years…….



If this is what we can do over the years…….



….then just imagine 
what you could do 
over the next 5,10, 

15 years 


