


TRAINING A HIGH-PERFORMANCE 
TEAM



YOU WON'T DO IT ON YOUR OWN



23rd October 2012



29th September 2022



EVERY DAY YOU'RE IN TRAINING TO 
LEAD YOUR TEAM



HIGH PERFORMANCE STARTS 
WITH YOU



HIGH-PERFORMANCE 

• Exceeding expectations 

• Productive

• Consistency of high standards 

• Efficiency



WHAT IS A HIGH-PERFORMANCE TEAM

A team who are all highly focused and motivated to 

achieve a collective goal, and the desire to achieve 

superior results 



THE PILLARS OF HIGH PERFORMANCE 

• Company vision

• People & values 

• Roles & responsibilities 

• Key performance indicators (KPI)

• Training & development 

• Communication

• Reviews / Feedback

• Enjoyment 



IT ALL STARTS WITH A VISION



COMPANY VISION

• What are your team a part of? 

• Where are you heading? 

• What opportunities lie ahead for everyone?

• A stagnant business isn't an exciting business to be a part of  



YOUR TEAM ARE HUMAN



• Everyone in your team is different 

• Different lives outside of the office / remote 

• Different challenges and emotions 

• Different levels of learning 

• What is their vision, are they progressing towards it? 

• You must think about others, not yourself 

• You are the one who is responsible for their 

progression and fulfilment within your company



YOUR TEAM HAVE VALUES



• Your team have their own goals and aspirations in life 

• Values determine your teams, sense of purpose and meaning.

• Your team will be uninspired if they're not aligned to their own 

values 

• The values that your team have change over time, it’s important to 

revisit them. 

• Without communication you will never know where your team are at 



COLLECTIVE HIGH STANDARDS 







YOUR TEAM ARE VERY CAPABLE IF THEY 
HAVE CLARITY OVER THEIR ROLE 



ROLES & RESPONSIBILITES

• Your team need to know exactly what their responsibilities are

• They need to know what your expectations are of them

• They need to know what they are being measured on

• Their roles and responsibilities provide them with purpose and 

accountability  



• To make sure (data collection) 

• To record (tracker forms) 

• To understand (education and systems) 

• To provide (standards)

• To monitor (systems)

• To communicate (team) 

• You will be required to (tasks) 

ROLES & RESPONSIBILITES



ACCOUNTABILITY





TRACKING PERFORMANCE 



KEY PERFORMANCE INDICATORS 

• What are you measuring your team's performance on? 

• What are they working towards? 

• What is any bonus structure, reward or progression of 

role based on? 



KPI'S TO CONSIDER 

• Company turnover / profit

• Check in rate

• Client retention rate 

• Results achieved 

• Sales converted 

• Number of applications

• Messages sent

• Proposed calls 

• Booked calls



TRACKING KPI'S



THE START POINT IS KEY



ONBOARDING 

• Everything they need to know 

• What your expectations are 

• What you will be supporting them with, and when 

• How the training will be delivered 

• Set clear timeframes 



NEW PT SET UP



TRAINING



TRAINING AND DEVELOPMENT

• It's your responsibility to train your team fully 

• You can't expect someone to deliver according to your standards 

and expectations, if you don't teach them 

• Your own systems need to be in place before you hire 

• You must provide an educational framework  

• Set realistic training time frames (3-6 months minimum) 

• Clear training phases

• Expect to be busy during the training phase 



TRAINING AND DEVELOPMENT

• What will your team need to learn? 

• How will you provide the educational material? 

• How will you assess work (Loom / Zoom recordings)

• Set training days 

• Set homework and review



TRAINING AND DEVELOPMENT 

• First week every day 

• Every other day for first month 

• Twice a week 2nd/3rd month 

• Once a week 6 months onwards (depending)





WORKING AS A TEAM



COMMUNICATION

• Encourage your team to think about everyone else 

• Touch points / connection points 

• Visibility 

• Provide communication platforms where your team are all 

involved in daily conversations (SLACK)

• CC in emails 

• Listen 

• You won't always be right 



VULNERABILITY ON BOTH SIDES





APPRAISALS 

• The ability for your team to be heard 

• The ability for you to share any feedback (positive or negative) 

• Gives you insight into how to run your business more efficiently 



APPRAISAL STRUCTURE

• Ask your team member to review their own performance

• Ask if they are happy in their role (listen)?

• Review their role according to their job description 

• Do they need anything from you in order to progress? 

• Is there anything that they feel you could be doing better (listen)? 

• Set clear targets for the month / quarter ahead 



LEADERSHIP NEVER STOPS



WHAT I'M WORKING ON

• Removing myself more from the day to day 

• Micromanaging in certain areas 

• Not being reactive 

• Being more considerate of my energy 

• Appreciating how far we've come 

• Refining the company vision



DEVELOPING LEADERSHIP SKILLS 

• Listen and learn from high performers in business and sport 

• Study personal development and human behavior 

• Hire mentors 

• Join business networks  

• Listen to podcasts 

• Read books (and apply)

• Spend time in high performance environments (hotels)

























2.

0



WHAT'S NEW

• Asana accountability system. Check in and 
task management. 





WHAT'S NEW

• Introduction of new specialists 

• Content planning workshops 

• Graphic design & video workshops 

• Copywriting workshops 

• Personal Development and High-Performance workshops



WHAT'S NEW

• 121 work with of our specialists (SCALE)

• Automate and integrate CRM systems (SCALE)

• Inner circle guest interviews covering business & high 

performance 



WHAT TO DO NEXT


