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Inspire and energise. 

How to keep your clients through Christmas

Christmas is a time where coaches see clients drop off, and they just expect it because it’s Christmas. Truth be told, your clients often drop off because you do, and because they don’t see the value. 

1. Inspire 
Vision plan for 2024. 
Bring your clients together
Your clients to realise that they go through the same challenges as everyone else  

2. Announce 
What can be added or upgraded 
Drop in something new that you will be adding each week 
Group coaching 
Education 
Event 

3. Celebrate 
Bring in your clients and share wins / success in 2023 
Get your clients to share their vision for 2024
Share more results.



Step by step.

1. Ensure each of your clients has a clear vision for the next 3 months. 
Write it out and add it to your weekly check in.  
2. Write out the road map so your clients can see what lays ahead. 
3. Ensure that your clients feel that they follow what you have set them over Christmas and that it’s not too much. 
4. Encourage all your clients to attend your Christmas live calls. 
5. Share clients wins with clients who may be losing inspiration. 
6. Celebrate your clients wins in the community, make them feel good about themselves. 
7. Think what your clients need above and beyond to help them. 
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